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CHAPTERI]

FROM CHAOS TO CLARITY:
A BEGINNER’S GUIDE TO BIM

WA design, build, ST manage IR S QAT TS INAIEZ | WSHF 98 Sfod, G136
margin WIF IRGCo 1B expectation-QF YT B drawing W deadline fAT strey sihasn
TICER F11 QU TR THH—IIOIE NNG! JI9T, process WiF data-& T built
environment-a3 (A #iff@™) lifecycle-a connect T90o 1A=

a3 Y3 (chapter) 13 AfIISE HIFIF entry point—aFit =18 WG, BIM-& 3¢
QFOT (GT *197 99, I92 WIAS T, AT IITSF A ForE@ ardi=|

QY AT GO ATILCI—

e Building Information Modelling (BIM) =151t $1—34 software 19 jargon-ad
JBE

e Common myths (S 419T) (AITAT learner-cwd confuse I AT progress-Aa brake
ag

ST collaboration, structure, =11 shared data *Jtat project delivery-cS redefine
T [4-]

o oIt w+ifq fA=3 BIM journey &3 Fa0s *litad—clearly, not complexity-a
GG

wr9ifa student, professional, I team leader—®&3 &9 91 (&4, Q3 chapter I
fragmented practices (I 19w, future-ready mindset-Q A SE |

Let's begin—Stwl fat, panic /!



WHAT IS BIM, REALLY?

BH Tt It fFA3—BIM =I5Tee Bt A
BIM SItd &g Revit 91, fancy 3D model =T, 321 It software license-8 91

Building Information Modelling (BIM) 2Tt siff<sgrat, fSezq, S a3g sfierea—i< g
AN TNFG fGFSoIe B T WA 3 FIIFIeIR AT I QB0 W6 S2A|
BIM IR LB STpe LI (FoifS, AsrIat, Bpmrg, qiferss) o a3 B IRV FACO
A, PTaIS [0 1T o, g I T QIR @ AFET QIRA6@E IRBI[o! IS |

Shared, Real-Time Collaboration

= Google Docs

Seo =

HVAC .l. 'li

Live update

Structure

Shared,
Real-Time

Collaboration

Just like Docs changed
Think of BIM like Google Docs - but for buildings.

Live edits. One source of truth. Fewer mistakes.

BIM-a3 §«1 F1: collaboration, clarity, S data-driven decision-makingl I,
architect (I contractor, client If8—]IF FIx A QF3, updated, WA reliable BT

RGO I, BIM 3082 a6 11, $=Icat digital notebook—{tdT project-Q3 iy, (61
18 @I share FE|

Google Docs IR IERA? 55 G713 vibe—aF ST latest plan &WF update-STT A1
MATS A1, edit FICS AE, W @S change FIE AN A FIF FICZ G713 change BT Q3
4 TS GRS Hety 3R SIE—gd 33 39, Raif’ I ", WK FIH 27 WS
SIGIRCABICE IR

= teams share data, then explore model viewers, and gradually work into

O Pro Tip: Don’t try to “learn BIM” in one go. Start by understanding how
N modelling, coordination, and handover.



BREAKING DOWN THE TERM

FY)

INFORMATION

BIM

Integration.

BIM=Integration. Not Just a Model

a1 5 Yo erdt TH—Building Information Modelling (BIM) =1519 fSabT &1 it B
e Building
QBT B¢ TIF ! B T7—QF WSTIT HT WIS, ZSBIAD, 17z I3,
BRI TS WHWR 08 @1 AT 2155, [Tz, i @ e
FICo | JA9, 51T I AR A IE! [Reg—a1 «ifi5fers, Tenzasps, Ao a3 sfisifcre
—51]3 BIM-97 WSY& |
e Information
QG513 BIM-a3 §o1 AT QI 725130, [ASIqIo7 @ S1acet “I1sT I Q¥ SRIF 897 (&R
ST T—T1 IF (AP 1T 3 (B3, iy, woneie, avafs Wi 1@ *1f3) 71 s
St STy @@ | 9@ T4, [Afioma s [, ST ©0 I FHAEHET AT O—AF 4960
BB B AR ABHAREA Go 3FFf ST A
e Modelling
QBT B 3D geometry dT1 QI Al JAlto, ST T 3@ ©F TACS, 46 8 AIAS
HTI] TS FIO—IJPF3 [GIGGITOIE AFfao FJ1 3| JCSIR IF 2067, IBI GG
fAficerg |eers ST 9T @Y, TN 3 WIATGB-@r9Y ifSeaf tofx T4t

Building, Information, =11a Modelling—a3 f5aft aasiica et ¢site, 8¢ QB! A0S 97,
I32 VA AT GTS TS (clarity), TNIT (coordination), T JFFAT (confidence)
cofa =i

BIM SOLVES EVERYDAY PROJECT HEADACHES

QT TSR Wiest @ ATergfer AT IfT—=lG @I 1 I, construction T asset
management 2 (13 [T TSNS IR @ AT
BIM Qg O3 Gifberot Wig 3o (frustration) FIEIE SHI—GIKAEE T3S BT G, 94

IE GoA I Gy 97|




COMMON PROJECT HEADACHES

ATSTS AT e oy ST ST g 200 37 — @94, S, (f], o-aifs, WA
B 91 #IhaTT| s SifcTe (1T T, IBVR @19 @9 T4 9719 D6 932 BIM (Building
Information Modelling) SIS 3G SIFIT QAT AIT AIIHIT FICO AT

Project Headache How BIM Helps (In Plain Language)

&I drawing-513 latest, GTot Aty 51913 @3 digital space-Q, S99 updated, 9

confusion GT6 document 9@ et FE|
Last-minute Design-ad O« |IF clash WISt (IS computer-9
change-a 436 351 @TS T 41 TI—Fg cofkg w3 fre =1 I

Handover-Q S missing It IF (A3 3K UIBIA detail-listed, O3 553 I™ 21t
incomplete 71

Poor coordination-Q FEIF[IAIF T3 QFAN G plan-Q IS I, T JFCO3 Mix-
redo $ICS 5 up I O B T

9 3¢ (MIFIEAT AT blame
2 250 change record 37—, 344, &

ame
8 IEE, B9 IR@—IAI ™A A |
File Jcat shaT I F1— < 55 Q0T digital SIS organize AT AE—CS
email/folder-a aificg Trm (IO WIF AT @3
Client/owner-aa T (A3 goal WF need-BT clear I JIFT 91 2T
expectation @GIAT TS —delivery-¢S surprise 31

Q3 (BRI (I 2ce3 @RI I, BIM &8¢ 3D JeoielR 97 — aft e afsiiasa a3 staona
IIRIBI AL | 17 O TSRO AT AT I o7 @RIFAT 208 QIR IS FICO
AT, Y IO A QIR AATNSIIN -1 98I ATE

4

Y

Watch Out: You'll see terms like “CDE"” and “model” in later chapters
explained fully, so don’t worry about it now.
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EVER FACED THESE HEADACHES?

BEFORE BIM WITH BIM

Which is Why
the latest wasn’t |
version? told about

this change?

Who
sent this

) a— .

Before BIM: Frustration and confusion. With BIM: Clarity, teamwork,
and nothing falls through the cracks.

Tftt face IR A, TIRFHEI—AN QT 11 BIM ST QI I ST SIzcs handle
T TG SATT—AIIRE sync-a [, plan-S&T clear I, WK 553 O TSI

FIFI31 T AT STRA—IISIE a3 solution-aF (e AT T AT SIS et G,
Q3INY RS9I, step by stepl

BIM AS A PROCESS

BIM (Building Information Modelling) itat [Afie STeo8TIR 97, I (&@IET OFF L1918 J7—
qBl Q6 Io1e51fdo (structured) “&fS (methodology), Tt A& &5 (Sftelfy QIR IETSEDG
16013 W |

BIM @3fas E@—

e Architects (F1fS)

o Engineers (A1)

e Contractors (f5smwia)

e Facility Managers (S¥N&@ T JIIFIAF)

e Clients (FIT6/Fif)
— 913 N GFANR i1 B shared digital space-q, @BIE Ic7 Common Data
Environment (CDE) / 399 (GbI QI SITINEED |

Q3 shared process-Q3 HC TS T
e QFBI3 Source of Truth—IF &) O 4, (TSI 2%
o Y O, BN g @RIFRI (Mmiscommunication)
o fGe3q, A, @ #ifJ61eat (Design, Construction, Operation) BtE WA ™6 8 To Hgs
R4

GTr&Tl AT, BIM 3052—d19S, ©F (data), ST FSrai3 (decision)-&E @Y & F41, &N
built asset-a3 (Af¥s g4t Siaacs Go|



TRADITIONAL VS BIM WORKFLOWS

Traditional Workflow (2i5fete <1%:fS):
o DISE e WA silo-@ (Rftegei@) Fre @
o TN TGS (communication gap) (I AT 9 3
o HIICTE JIE I 57 manual-Si (Ao 4&) coordinate FICo 3
o TY JBITIF (handover)-aF T BFF9f documentation I T

FROM CHAOS TO ONE SOURCE

THE OLD WAY THE BIM WAY
| QUTTDATED 1 4 t
D R AW l N G S Engineer Client FM Manager
CONFLICTING N\

VERSIONS

'l

Shared
Digital Model

Messy, Fragmented, Outdated Single Source of Truth

BIM Workflow (BIM fSf& *Ig:fS):
o f5ISTT central, data-rich e QFANL (collaborate) et @
e QI3 “same version of the truth"—=fie, @3 B real time-a @it
e Design change, schedule update, quantity take-off—17 593 TR
(automatically) update 2
o Asset data B3¢ faufitaz S99 a9, Sf<95093 (long-term operation) FIcet (AN

And the real payoff?
BIM handover-a St (It A& di—buildings It infrastructure-& W8 W o9 manage
HIF maintain 008 AR I

RULES, NEW MINDSET: THE BIM WAY FORWARD

BIM GIEAT tool | 6T S#if ety GRA—QBT WIS Q61 process (&iferat), @6 Ao =Ito
50T QeICo 2|

fEe3q (A B 218, BIM-QF e 4 aFo21e% construction (lRafieh) o 28317 79I
AP AT—FIIT ©AF3 O (data) A& [RfesR It asset (Bi#dN)-aF a6 (lifecycle) 5o

I ¢ |

X

4

Watch Out: BIM is often mistaken for 3D modelling with extra features.
But that's just scratching the surface.

Y
|

4
4




BIM AIta 8¢ Sitet drawing (GfR) |t
aB! @R T99 G FIceF 499—integrated (T9IS), information-rich (SIR), QIR
lifecycle-aware (GIa6@-1604)

QB o 2AfIISA:
o IR Feo! [Kftey T Fre 91 R, QU9 18 GFANR 9F3 GRG0 ANEHE ANRFOOII
PIG1 I (Isolated team 9, Shared digital collaboration)|
o JITGT7ICa GifbeTol I 7LHIY A Rafs wiF A 91, aeq 517 o7 oo 1 vo
ITF, FRCET3 LTS ANST AT QIR &F, FIT Bt IR O ™IVOIE AT T (Paper
trail/Version chaos 9%, Traceable, connected information)|
o FITTH 419 W &IA AfSTFEIr M 97; Qe oU-f[757, 35 8 proactive Fraig @eat
T8, WLIR AT WY (A3 B[S @S T (Reactive workflow FT, Proactive, data-
driven decision)l
Q3 AT, BIM Y& AR QFHIR IS @S AT, A< 0 (GAFI IR 9% Fais
ARV WS G 3 TS I (O |

BREAK THE CYCLE. BUILD WITH BIM.

Delays : :
Version i y
Confusion Shared
& Digital
- Space
— ] . . Untrusted Data Live,
Panar - Trustworthy
Trails .. Sl
Isolated

Lifecycie-Centric
Toams Thinking

DIGITAL BUILT m
ENVIRONMENT

BIM (&I« AT TFreiB1E3 digitize (fSfeoie) s a1 bt siwioag o8t 41, “fssgar
30, Wi [{fir 917 A S613 IweT ¢

I AT Jeo! (I Ty, Q3 AAfIIG61 option (RFd) S1—abt IS AT |

Urban growth (S F119) (A BF K infrastructure gap (IJISIHF TIBO)—BIITT G NP,
o138 smarter build (@A ffieY), better management (SItAT GIBI#AT), JIF waste (NHE)
PAIE FAMSIG WP

AfNE @O 3, B¢ 5 M 3@ 91 AN 7FBIT QIS T9d [ofg— @ B Fozol,
SOl W @ TRIE@HE@ VAT G BIe FIIK JAfpoi| BIM-aF Trat 35 @i Q3
|




UNDERSTANDING BIM THE RIGHT WAY

Tools (G=1) It workflow (IS 1T)-(5 TSI Wiest, 55 g1 41997 2RI 91 S|
RPIece BIM (Building Information Modelling) T93 SHfad @15, AR S0l Sarmaa
(emerging) IS Q4T3 WEP 9 QRGN (misunderstanding) IR |

Q3 T LIFNSTIR IC 14T (barrier) (OfF IR, FIJEI J&J AR (hesitation) I T I

(missed opportunity) 199 2 ﬁmr.ir—ﬂjjc?n AEC (Architecture, Engineering, Construction)
GTIBE|

Q3 WY W A0 &6fere Y (common myth) (ST, GT3 SIS IVITIS (practical),
ATSGS6F AT (globally-informed), Q32 BTSSR A (locally relevant) 5767 9
4I9—ICo BIM HIF I29TIN (mystery) N9 91 27, I9R VI 3 ARV 212 RoE «ifqs11 231

BIMMYTHS THE BIM REALITY

‘ua

SHARED
DIGITAL INFORMATION

o) 7

COORDINATION o

COOPERATION
COLLABORATION

BREAK THE WALL. REVEAL THE TRUTH.

HARDTO
IMPLEMENT

Misconception 1: “BIM is just 3D CAD"

The Myth (S« 4191):
ER3 & FEA, BIM (Building Information Modelling — f{fc62 3aacra Scaferr) I3
3D CAD (faf% S 1eo1g-acos [Teidq)—ay GRenie gk i asor S|

The Reality (IrBIST):

T |t “What is BIM, really?” S0 It 28— BIM &3«1 Sifafs 1 fofebet gias a1l g
ST IG “N1=F 3¢ “intelligent data” (I ©0)—3g =K 97, I7L SATTF I |

CAD (SISbI9-Qros [Geiidd)-q aF6t wall (STIH) Jid B3 Q6 13|

58 BIM-9, @3 wall (8Te1) T 9T object (WICSTB)—TF (GO AT F9! 4IEF ©; (Tq
material (&I™IF), cost (¥4B), fire rating (AT ST-AfS@TY Faol), QI lifecycle data (ST
SIfFo ©20)|

&9 TG

CAD B¢ gfi: toff 7, f5g BIM ¢ofd & 3B cicers fSfabet scea—a1 fer3q, fqefi, a3g
SRIce TG e (facility management) 28 Fiter #iet | OF B0, A& 4B ©20
213 WIRs fFogrsy, wufay g Aideiv ag|



Misconception 2: “BIM is too expensive for small firms”

The Myth (G 41ae1):;
BIM (Building Information Modelling) 3«1 I &I I W@eT (international)
FIF ST GH— (@6 BIEI ANGF IBE|

The Reality (IIBIS1):

BIM &2 (adoption) Q¥d A& (FE (scalable)l

(26 T B3 T 4 I 35 i s a5 T30s 21 |

Cloud-based platform (Froe-fof6 206), flexible licensing (GFRAIS TRGI™R), WK
ST-GTIN GA— A& Oy 949 BIM (R15-3C T35 AfSSIET Tz WA Q@ SISt
(accessible)l

& 3T
(25 (FE3 BIM BF FIE—9A IAIE! I, AFEI T9IH (coordination) ICT, N BATDA

(outcome) 3T &S 3 ST
AN QBT (@6 BT AfSE@Iorgas (competitive) 3Rt fafee @1

Misconception 3: “You need advanced technical skills to use BIM”

The Myth (&1 41A):
WA I IEA, BIM-Q It FI0O 51, high-level specialist (& “Ii@g [{iodgw) It
THESTIT QFTNT 300 [

The Reality (IrBIST):

BIM SISTCT AT team process (AeTsis Ag o) |

QT model author (TS T4F), viewer (W), coordinator (FTNITFI[T), manager
(MICFTeTI)—IA]IF S1a13 role (9fNT) Wity I3 modeler (NCGIR) 300 3R 11

S BRI G EQ EIRIEN

& 3T
[P BY model M, annotation Fd1, I data management (O] JIRIAN)—AQ3A] s s
T Y| AFL ST U6 37— aTF 519 3|

Misconception 4: “BIM is only for design teams”

The Myth (G 41ae1):;
WER @ &, BIM (Building Information Modelling) &4 design team (Rem3d 51)-93
SI—JIE, Qb B Sice! fSei3q I G

The Reality (IrBIST):
BIM & A3EF Gk (lifecycle) 17 (value) @19 SE—
o Contractor (3m=): FIteF &1 [T (sequencing), 136 FAfKBIA4T (site logistics)
o Owner (F1fe1F): TN FiESEwS (FM), ST@E &= (decision-making)
e Government (ST319): fSf&GIe g™ (digital approval), fSSsT (audit), S7em 51T
(asset management)
o Facilities (sifsBreaT): AFE™ FHNETHT (long-term maintenance), IS “AfFFaat

(renovation planning)

& 3T
BIM-GF OISt & 8 9fuT (manageable role) ST Fice 411 (workflow) ¢ofs S5, «itat
g1t s1zcet BIM-@ <364 (transition) S Si—ow@g woi@ wfofae siof 91 | s, 511

*Ifiera et siraiforet (digital collaboration) 783 &1




Misconception 5: "BIM requires complete organizational transformation"

The Myth (= 41ae):
WER T IR, BIM Ao (51t &t organization (2fS919) @ 4IHT Inelto 3@—dT 37

P93 3@ I

The Reality (I1BI91):

A BIM &29 (adoption) SIS T LI 41T (step-by-step)|

Qe AfSSIa ©F FE (=IG G@IE! pilot project (I HIgTP &) 1 f[Af® @it use case
(IIZACHA) M@ —@TF clash detection (LS *9&HIY), model coordination (It
SSFY), I cost estimation (7T RN |

& 3FgIt:
A] ﬁ?g QFANL IAATCS (51, {oF AZCE3 BIot 9ItT T (overwhelmed), 4T (resistance) QG
I | B3 It 1A, (216 AT OF 13 @ FRfPT 932 GFA3

WHAT YOU REALLY NEED TO KNOW

JUST

COORDINATED
REVIT " process
S e=TT) DATA-DRIVEN
~ JUSTFOR
=S ALL DISCIPLINES
SRR i ST |
SOFTWADLC PROCESS +
ONLY INFORMATION
ONLY BIG ' @ESCREnREre.

BIM (Building Information Modelling — f3fcs2 3asacrq Scsfeiz) Sste Bt 9=:

e B¢ Revit (IfSD)

o 3y 3D (fafy)

e &Y architect (B4f%)-i &1y

o JYJU project (APH)-A9 &)

o g software (FTFBSTIF) 357
BIM 252 uﬂa?BTjourney (&99), TIF g1 262 information (97), collaboration (STzcTiforet), =g
T lifecycle (SRT6@) T[T ST

. ’
- O = ProTip: If you treat BIM like CAD, you'’ll miss out on its biggest

\ 9dvantages — coordination, analysis, and lifecycle value



YOUR BIM JOURNEY BEGINS HERE

AJEE I8 myth (T L1797 ST 7R FFIF A9 QI ANE QIR AT—confusion ()
AT clarity (ARHIF 417)-65, awareness (Seodw!) (I action (FH76)-q|

The good news?

TRy JroFIfs Iueice 3@ 1

BIM adopt (&%) FIo massive investment (IG [faarsy), huge team (I %), st expert-
level background (Rerses @iq) w<eI9 2T 11

G0 T—IIeTT I6T1F role (SN @&, AT @I Witx Jrer [, a3 @16, high-impact
(TT5-2IT1]) 69 [

eife student (2r@), solo practitioner (A3 (PIIGHIA), growing firm (I 2o AT FIF) A
public agency (TR 318R)—3 =4, BIM journey (I9) SF FICo AR purpose (Saxy)
WF confidence (RPAA)-QF AL |

f3E «ieet gieet @mifs @6t approach (PM&fS) GreTr ate—Bangladesh-ad AEC (Architecture,
Engineering, Construction — B+ioy, @, A1) 3TIRGT IBI©T WF F@IET & TS
BIRIGIGEREGIR NG

Step 1: Assess Your Current Capabilities
TFo—IAteT context ((FFI916) [T STeei BIgd | f[Ate oy T4

o I @I &I tool (§) 3fomeay I3 FH? (CAD, spreadsheet, PDF markup,

scheduling tool)

o IINIF team (W) BT It digital skill (BB wopo!) Wg—F I @3?

o I QM friction (I G@IT? (Delay? Rework? Miscommunication?)

o WINIF WCTATCT &% BIM It digital tool f[HGT experiment (#19%!) 9z <62

o IIfA training (&), support (3=ITST), WAAT peer knowledge (TRFF-TI) #hfez <52
a3 self-reflection (Sr*I=AiETEAT) B problem (37951 oo @ ai—direction (#1¥) G|

Step 2: Identify What Matters Most
"SI QAN FII" — A3 JI9HPor Im w1 398, collaboration (3iacifsioT), structure (515), It
data (o) TG AIAFIF project (AF%)-Q AIGEE Q@ It (ET—ET0! &1 [ FFT|
55 typical pain point (89 STI511):
o Change (sif§9%a) communicate (StaTET) 91 28T e 5 19117
e Team (W#) silo-C3 F1&T F4g, shared view (QF3 IFN) BIGI?
e Number recheck (83 WK #IF1%%T) I document update (a2 FreraTo™)-9q 5 G 197
JIR?
A B9 &Y, GTUEs =6 workflow (FITSF 41T Qi 6 improvement (S8f%) 2T

Step 3: Start Simple, Plan Small
BIM-Q3 #3519 (7t BT FIE@ 911 A7 QBN 9 T {{cea dicaa @6 a6 W @@ 44,
@A 9L SFfS Bla—
o fOT T4y ©Y HWIFS ANESTTSIF (consistent) CIIFT I
e Q{6 basic model viewer i 3D fTen3s aralt
o FIZFSEN JUIOIR BRIE!, FFIYT Grifee 5 qra
=B 7% 3 T34, O TS (A | Qo JfF FIR, QIR FITSR 1S ITE|
(FIFBT WA BIM Uses (Rezad 3173R) Ay s [@ifse Frace)




Step 4: Build
Shared

Understanding
First

2ARFH (training)
| oIS
STHESTNF FGIR a7
— P QISP AGOAY]
(awareness) o

o O =3
Jfa=nfer BIM <=7
(term) I /91

o JHHIH I
fFeI® 33, GToT
faeT careTeet
BRUIGIGI]

o Zp TqeTIzA
ot T «ieer
giest #1fRfefs
(walkthrough)
)|

o QTN fSTBg
G OIdl
—"HrEAS <
QBT IS AII?"

bt oyfesre
(technical) i 91
—33: fToasTF, @i
YOIl (common
language), WF
QPAT THJ
(shared goal) tofs=
AT

START WHERE YOU ARE.
GROW WITH PURPOSE.

| SCALE
TOGETHER

ENGAGE
YOUR
TEAM

CHOOSE YOUR
FIRST
OPPORTUNITY

REFLECT
ON WHERE
YOU ARE

BIMIS AN ACCESSIBLE JOURNEY,
NOT A CHALLENGING MOUNTAIN HIKE

Step 5: Learn from Others, Locally and Beyond
Q3 e TN 9T T9—31 fqcer fqce Frace 3@ a1
o 3! (colleague)- f&1teesT 39, 6 GGG Nrwfeir It 9T (coordination) AT 55
IR 5?
o BT (PG (local professional)-ag TG @IS FB4, T BIM A Frer @A
o TEHIRA BIM 5% It 3te6-9Q @15t fia—RieIs 5@ e It Global South-FIPISTG 3t
RG]
GBI WM ANfGSo! CIAFT I AT 1, T IE, QIR ATCT TRITS @B (supportive
network) sIcG S|

BIM journey (1139 Tiat) 83 3T &oa (curiosity) fia, §a It (GTeIS fricg a1
HAGE BFFIT—ANN AUCEH? @S| AT FIcst B (data) DI NG, 5154, I I3
IRI—CTUE @B IS5 a3 T, TS FITT BF 300 AR | SR—AH T @O QA3
TF IEF, O (A3 A#HIF BIM journey 3|

X

4

y Watch Out:The biggest barrier to BIM adoption isn’t technology — it’s
r assumption. Starting with clarity avoids wasted effort

b
N




SET REALISTIC EXPECTATIONS: THE BIM
IMPLEMENTATION JOURNEY

BIM (=139 ¥) It quick upgrade (&S Wi#itsb) It plug-and-play solution (&S 519
T TT—AQJF AAGIT) 971 Q6T QIO @510 K94 (strategic transformation), I 79T
fqcg, 4ot giest ©eifos (unfold) 3T 1 @I 9949 mindset (FESI-o1:S) I workflow (FIceg
HI91) IRFCS ANT 8 AN FAT—AQFRSIR BIM-8 BIT 218 419N (clarity) WK Tg (care)l

3 BIM journey (Rreizas Irar) o ardce @3 51t [Sw It Fd—
e Structured Learning (CATSITIT C14):
fAtem ST (role) WIF & BIRAT (project need) WL AT HAT B, LTt 4Iess
Pryq1 are |fS-s19f (burnout) QI TF|
e Process Refinement (aifSIg STa4):
3BT (plan), I08S ¢ofF (model), 2T (review), Q3R (Gferel
AN J1 B, A G 999 I O (rethink) 3 SIS I |
e Cross-Functional Collaboration (RfSg wseig s9a9):
fRfSy sk (discipline) silo (Rifezgot) Gre | Qte S &S (consistency) TG,
] A9 Pet (rework) I I |
e Phased Technology Adoption (sIfiT=a< agfe azq):
A1 67 (team) U4 TS (ready) 8 SRS (aligned), D493 I9d G & IFI—ILIA
S3%eTo) (available) I3 9T

e

] (deliver)—3

JILHATTCIR JCST BTN IS (developing market), (=16 (&6 “win” (ST5e)-3 I BIM &3
(adoption)-ad fsfa | @G STH pilot project (AITHITAS AFH) WED AT I, BIGIRCTT HI
1P g ©F BT (rushed rollout) G &1 §=17 (value) |

DON'T OVERTHINK — JUST BEGIN

WA GTRT B (perfect tool), Rorses wawor (expert-level skill), 533t Rt Ittt (budget)
— 53 UHIE BFC ANE 1

TS By QFHA BBIF AfRTSH (mindset shift)—Co T (wait) (20T, (216 (@B A6
(experiment) B F41|
o QF0! Jrod fOONIF (model viewer) 44, BIM 13 (file) & (14d
e BIM f wifSee siaaqIR S ST I
o fqcea SiceF 4171 (workflow) (A QF6T BIM 1921 (BIM Use) et ]9 I Siaiba (map)
cofs F=d
"SI QFANY" BF FARA [FolE@—ab! [T 9dd S waFF @3 | WeTs, 9T 55

TP pPAI

= learning BIM while working. You'll learn faster by doing — even small

O Pro Tip: Don’t wait until you feel "ready.” Most professionals start
N experiments can lead to big insights



QUICK SUMMARY GUIDE (1951255 %1)

What is BIM, really?
e What is BIM, really?

BIM (Building Information Modelling — fRifcG: 3q5aar 19 Jcofer) Syaia TIHo8WIF
3D (f3f%) feezs ai—abt Fitew aF WYAT AGS, @UE TGF, B (data), W Hrgrs
(decision) @33 fER&TBITT It (digital space) A T 3T

e It's for everyone (A9 &id3):
7S (architect), AT (engineer), 3T (contractor), TG dxeaeng (facility
manager)—Aaddfs 214 (student) T i< (owner)-R38 FITST A |
e BIM (& SIgd Google Docs-Aad S Tol:

TNF BT THA-Q A3 GFANR 9F3 GHED (LTS 3 AT FICO A, BIM-Q8 SJ13

OQF SN, QFIMN, FTINTT AT AT AT TATE 3 FIGT FA© AF|

Common Myths—Busted (91 419 S1ed) :
e BIM B¢ IT ST (firm) It forgs (expert)-cid &y 991
o ITC ABIE IF FA© I@—ATH @A [T @31 @B *McFHos SHFgo<f|
o BIM u¢ f&e3a1 (designer)-id Ty 99— Mg, Jiferss, it aneesne—ns
TP 3|
e BIM &3 (adoption) LItot 41Tt 1 MN— Q0! AP I BIced 411 (workflow) 4 8
Sy

How to Start Your BIM Journey (SI°i91g BIM Tiat fFei@ 8F FIE@H):
e Assess where you are (9919 SIHIH JJAF):
19 5 (tool) I wwwoT (skill) SR? AIGE Q@R AT STl @IT?
e Pick one area to improve (8353 Tiv1 @6 Fa IgA):
QI 0! BICe 41T (workflow) It ST IRIB T, FAE e siramifsior (digital
collaboration) <&t e |
e Start small ((RI6SIT BF FHA):
GF0I N0 fOeHF (model viewer) G2 $Fd, TI3ASTE SRE@ o, I 0 W8 @
M@ (consistent)SIE CINIK F4 |
e Build shared understanding (cTt¥ (IRNTI SIS GH):
7 RGIE BIM-a3 g1 X137 (term) 14, FeiE et 2087, GT6! A HE6aT FF|
e Learn from others (Fitwa (IS FigA):
RPN AT NS TP, BISIW &59F (local group)-a @rst i, I Sae1ad Ko7t (online
resource) mi4d|

Set Realistic Expectations (JIBITWS ST 9ITS GA):
BIM (Rr13a¥) 21T @ 4T Tal— a3 965 Iwe T d11 (216 *mcs fq9, =it
el SR (celebrate) F41

sifg9jfoIa (perfection) Tia; SCo=61 A FE—ATG3 9FL [F5 SF FHA1

“You're not just learning a tool. You're learning how to lead in the future of built
environment. The future of construction in Bangladesh is digital. With BIM, you're not just
keeping up — you're leading the way.”- — BIM & Data Informatix Bangladesh



WHAT’S COMING NEXT (oIF361 S SIi51(s)

Q9 J9AfY BIM (R[5 39539 Itefer) a2 O ABIRET TGRS 4199 (iead, [Jce
(IO DO AT I T, (G618 TN IF FE@A | QIF 9T Q& BIM-aF core
concepts (J TN [N 1SI@ G (rsTFT—AT BIM thinking (Rei3as o81)-aF f$f$ sicw
Ol |

g1 WL WA Sa@a—

e BIM Dimensions (=139 GI3@a~H)

e LOD (Level of Development — =PI BF) a3R LOIN (Level of Information Need —

NIRRT ERCE)

e IFC (Industry Foundation Classes — 315G SIS F157)

e BEP (BIM Execution Plan — R=i3as afstee~4 2i71a)

e CDE (Common Data Environment — 399 GIbT QIGIIINED)
93 RETSET W BIM-AF ST, 5194 (structure), 0iF fosi-og g (mindset) s sifdfeo
FIE—ICS WA /@t BIM workflow (Rrei3as Sice 4171)-9, 21N fGen3q (early design)
AT BT IR [AT-217301 WAEF (post-construction operations) *IF¥s WRPIT fAeT et
B RAGR

Q3 IIgI0! g9, WAf TS Riedtas o B9 fofe @ tofd, a3 TP Jias Ogo, -
f4S7 (data-driven) fEf&aore «ifs@et @ I



LEARN > REFLECT > APPLY

What You've Learned (Sr*ifq 1 ficdwaq)
QLT TS WA cEraga—
o BIM (Rfeo2 3aspacaa Sceienr) 84 B (tool) I THEESIIR (software) I9—abt o
MRAIfOIge S (collaborative process)!
o BIM-« fSf&Bret soefer (digital modelling), ¢si=itar ©97 (structured information), =g
-39 saciforst (real-time collaboration) QAN 5|
e BIM fRfoq Jr@t (dimension)-a Kgw 200 #1td—3D visualization (fadifas gwdd) QI A&
ARHAIBEA ESEG (lifecycle management) #ig|
e BIM I fGe3q1g (designer)-tid &) a—FIES (client), 5m™iF (contractor), Tt
Trieend (facility manager), @3 7t Qs «iff@™ (built environment)-ag 5113 S21po
|

Reflection Questions (fAteis et F54)
fRtem S==RIq @ BIM-aQ 7597 (94170 3 oSl Siga—
o BIM SF A0 WIHIF &SI (organization)-& FIEE QP AGEE I D? Ao
NI o Wt [9e ANnE@q?
o IIAFIFT GNP (role) It &AfSSIE (organization) BIM-aF JIGE A JiR&t GI901?
BIM &I BiIte1@t (challenge) AT IO FIG I AACICNAT AL FICS ANR?
@19 BIM 4191 (concept) W FIGEE QT &olfIo (resonate) IR, QIL &7
BIM e S1oiq1F 5 It @1 4190 (misconception) fee—a3R GT6T FreE IAER?
o 71T f5F (team), &= (company), I ReIfRmrET (university) BIM QIGE FeI@
TIPo 0O ANR?

Action Steps (T AEHE)
QAP CTT FICS AT B0 ARG, MBI AR fda—
e Q0! BIM BIF¥ (@d4: CDE, LOD, IFC) @tz fdd, Q32 G5! IBVI A ol J]IRN9 ] ©f
SR (G 1|
e BIM viewer ((8d: Autodesk Viewer, BIMcollab Zoom) SISAHIG 5, QI0! IJdT 0T

(sample model) &G 44|

@ ~

&

Look back at the barrier or fear you identified at
the start of this book. Has anything in this chapter
helped you see it differently, or given you new
tools to address it?




QUICK BIM GLOSSARY: WHAT YOU'LL HEAR NEXT

29391 chapter-Q IS8T Wieet, BIM ([ifco 3aw3cI9 Jcaie]) Bioite W B AT@a—

FTY AT FE QRNET 2T 911 ©317 (55 @3—9AE a1 513 glossary (=) ey,
6T WA T THIES FA© NG|

Term

BIM
(Building Information Modelling)

Model

LOD
(Level of Development)

LOIN (Level of Information Need)

IFC
(Industry Foundation Classes)

BEP (BIM Execution Plan)

CDE
(Common Data Environment)

Model Author

Model Viewer

Clash Detection

OpenBIM

COBie (Construction-Operations
Building information exchange)

Simple Definition (73S 31¢Sal)

aFBT Sferst, @AE building (©39)
3l infrastructure (IFIHIET)-QF ez, AT, QI WoATEHH-
51w digital information (FREf&GIe ©27) ¢ofF Q@ IIIF|IT FIT =

JIB/I building (SI9) I structure (5759)-aF digital version (&G
ALHIY)— T GIE 3T (TS (@9, o o, ol I9iEt
I

JCOER (@19 Wt oot detail (RBIFS) It information () Ttz
—sketch (FoIE@AN) & fully detailed (s5<fr5%) *1f3|

I, Bl B ANE, & FNE—0T 5 FII7 T2AIT, TTe team (7<)
27 overload (fR9[#) I miss (IRE) 91 T

OpenBIM (SoaR=139)-aF aF6! [0 file format (F13s
HIII6), Tice [fSg software (TH68TIF) BIM data (©) share
(CTTIR) IS AH|

a6 document (GPHEDG), @A AT A BIM (Rr=w13as) project
(2F9)-a POIF, &, @ tool (GF) II2T FIR IR O] JeIF
share (CIUH) 3K |

Q3BT shared digital space (GBI =#151), @AE project-ad 77
file (13e1), model (FT@), data (T7) 791f5S @ update (FTaISI™)
SN

T S I W, ICOET QF6!I WA CBfF 3 edit (ST FE|

Lightweight tool (372et o) —=a<e S p—19 J456 BIM model
(Rr=r3as Jcee) 9161 I, modelling skill (FTeie] wFoT) 91 PHES
5|

TG GIF conflict (TS — @A T 4T 39 5T INSTT—
fSficag Sesi3 &= 41|

A GF ARG, @A open standard (ST SBIBIG)— @S [FC—
IR I, Fog 67 T AT 8T AGFAN FIST IO AN

Q3G structured format (TR FIFIG), I handover (TBIEF)-9Q

TR o T Spieaer (oifFees)-oid gra—f9dieag o Fics

I |



YOUR FIRST TRACK GUIDE
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COMING SOON




